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Invest in the future of your business: enter the European tourism market

While most sectors are feeling the effects of the economic downturn, 
long-haul tourism in many European countries continues to grow.  
In Germany, the UK and the Netherlands for example, it has increased 
by around a third over the past six years. To continue this trend, 
outbound European tour operators need reliable partners in their 
destination countries.
Tourism is a people industry, and solid relationships between inbound 
and outbound operators are key to success. In Europe, the long-haul 
market is complex and fragmented, making it tricky for inbound tour 
operators to determine which European markets to target – and even 
trickier to establish lasting contacts.
The good news is that, as an inbound operator, you are not on your 
own. CBI, the Centre for the Promotion of Imports from developing 
countries, is here to help. Participants in our programmes receive 
personal guidance. We’ll help you to make the right choices and identify 
your most promising markets. Our experts can teach you better ways of 
presenting your business, both on your website and at tourism trade fairs.

“	The	CBI’s	Export	Coaching	Program	teaches	us	how	to	present		
our	tourism	products	in	the	European	theater	with	confidence	and	
on	a	professional	level.	It	is	fantastic	to	have	our	own	personal	
consultant,	who	is	always	available	to	answer	our	questions.”

	 Mike	Weeks,	Amakhala	Game	Reserve,	South	Africa

About you

CBI would like to hear from inbound operators in all sections of  
the tourism industry. You may be a general tour operator, a ground 
handling company, an accommodation offering tours, or a specialist  
in cultural, adventure, ecological or other specialised holidays.  
We encourage candidates in Community-Based Tourism (CBT) to apply, 
for we endorse the fact that they offer visitors the opportunity to expe-
rience the local way of life and channel profits back into the community. 
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About us

The Centre for the Promotion of Imports from developing countries 
(CBI) is an agency of the Dutch Ministry of Foreign Affairs established  
in 1971. We contribute to sustainable economic development in 
developing countries by expanding exports from these countries.  
By increasing the export-related knowledge and skills of entrepreneurs 
and helping them enter European markets, we aim to strengthen their 
international competitive capacity. 
In the tourism sector, the exports promoted by CBI take the form  
of products and services provided by tour operators in developing 
countries to outbound tour operators in member states of the 
European Union (EU) and the European Free Trade Association (EFTA).

About the programme

To enter the European market, candidates need expert knowledge and  
a thorough understanding of the sector. CBI’s expertise and its global 
network of tourism experts and Business Support Organizations (BSOs) 
ensure that your key staff will be taught new management, technical, 
communication and promotional skills. When the time comes to meet 
prospective partners in Europe’s long-haul tourism industry, you will  
be equal to the challenge.
Our Export Coaching Programme for Tourism will run for approximately 
four years. After on average one year, you will be sufficiently trained to 
meet potential European business partners, on the internet, at tourism 
trade fairs and elsewhere.
CBI’s programmes are tailored to specific business sectors and individual 
participants. Our experts will guide you through the modules selected 
for you. The Dutch Ministry of Foreign Affairs, of which CBI is part, 
covers all costs of technical assistance. Participants are required to 
contribute some of the other costs and a participation fee.
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How is the programme composed?

The following three modules are included in all our programmes.

Company	audit	and	plan	of	action

An audit carried out by one of our sector experts establishes whether 
you are a suitable participant. To be selected, the quality of your 
products and services and your marketing and management skills must 
comply with European market requirements. A plan of action based  
on our audit gives us a clear idea of what you need to do to meet EU 
regulations.

Export	capacity	building

The main focus of this module is gaining sufficient knowledge  
of European markets and acquiring additional marketing skills. 
Participants will be invited to attend EXPRO, a one-week export 
marketing seminar. The lectures and assignments, plus the personal 
contact with a CBI expert, will help you decide which product-market 
combination is best for you, so that you can write your own Export 
Marketing Plan. 

· Export audit to assess SME on competence for European market
· Plan of action

· Coaching SME to meet European market demands
· Exploring European markets
· Developing export strategy

· Regional and Europe:
· Realisation of skills, and gaining marketing experience in both  
   the regional and European markets
· Gaining a sufficient number of relevant business contacts
· Participation in trade fairs, conferences, road shows and/or B2B

Business	Audit		
&	Action	Plan

Export	Capacity	Building

Market	Entry
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Market	entry	in	the	European	Union

Doing business in the European Union is the goal you have set yourself. 
To achieve this, participants collectively present themselves at trade 
fairs while also developing individual business links. Depending on the 
choices made in your Export Marketing Plan, you may be invited to take 
part in trade fairs like the Dutch Tourism Expo in Utrecht, WTM in 
London and ITB in Berlin. Some participants may be advised to start  
by establishing contacts in their regional markets as a stepping stone  
to Europe. In any case, we will help you to turn your initial contacts 
into long-term business relations. 
Some participants may be required to take the following additional 
modules.
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Business	development

To enable you to develop your business, you may need extra guidance. 
Perhaps we can help you to improve your costing, pricing and accounting 
systems. Or to further develop your products or manage your human 
resources. This will ensure that you’ll be able to formulate a professional 
market development strategy.

Certification

To improve the opportunities waiting for you in Europe, you may choose 
to apply for a certificate that will put you ahead of the competition. 
We’ll be available with our expertise and support to add value to your 
organisation.

At the end of the programme you will start the process of turning  
the contacts you have acquired into lasting business relationships.

Who qualifies?

You qualify for participation in our Tourism Export Coaching 
Programme if your company meets the following criteria.

• You are established in the tourism industry in one of the  
countries included in our programme and listed on our website  
www.cbi.eu/tourism

• You are a small or medium-sized company (SME) employing 5 to  
100 people, including temporary staff

• At least 51 per cent of your company is locally owned, or co-owned  
by a partner residing in a developing country

• You have not established a joint venture with a partner in a country  
in the Upper Middle Income bracket (UMIC).

• You are willing and able to invest the necessary time and resources  
to successfully compete in the European arena for the duration  
of the programme

• You have not participated in an earlier CBI export coaching programme
• You are willing to adopt the principles of sustainable tourism
• At least two members of your staff have sufficient command  

of the English language for written and spoken communication

6 CBI Export Programme



	Is	your	business	sustainable?

In Europe, the trend towards sustainable forms of tourism is getting stronger all  
the time. Respecting the interests of people, planet and profits is good for everyone, 
not least for you as an inbound tour operator. If you protect the unique selling points 
of your destination, all parties benefit, so that future generations of tourists can enjoy 
their visit as much as current ones. Adopting the principles of sustainability today  
is an investment in the future of your business.

	Outbound	operators	–	your	European	partners

Outbound tour operators in EU member states are also encouraged to get in touch 
with us. If, like CBI, you are guided by the principles of Corporate Social Responsibility 
(CSR), we will be happy to help you broaden your scope by doing business with new 
partners in South America, Africa, Asia and Eastern Europe.

What are the benefits?

CBI offers access to a large number of European countries. The more 
time, effort and finance you are prepared to invest in our Export 
Coaching Programme, the more you will benefit. Your target markets 
will depend on the choices made in your Export Marketing Plan.  
When you have completed the programme, you will be all set to provide 
expert services to European outbound tour operators, thus growing 
your turnover, profitability and productivity. The quality of your 
products and services will be improved and your staff will have 
additional skills and be better trained. Compared to your competitors, 
you will have added considerable value to your business.

For further information, consult our website www.cbi.eu/tourism. 
Here you can find contact details.
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