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Mission Statement

“To develop and promote the Bhutanese tourism and travel 
industry with the highest standards of service, ethics and 

professionalism in line with the noble vision of Gross National 
Happiness.”
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1 Representation to Boards and Committees 

I. Tourism Council of Bhutan         
1. Mr. Karma Lotey as Council Member       
 

II. Druk Air Corporation Ltd.         
1. Mr. Karma Lotey as Board Member      
 

III. Bhutan Chamber of Commerce and Industry (BCCI)    
1. Mr. Karma Lotey as Executive Committee Member

IV. Committee of Secretary Generals (BCCI)      
1. Mr. Sonam Dorji as Member

V. Clean Bhutan (Initiative under RSPN)       
1. Mr. Sonam Dorji as Member

VI. Committee of Tourism Associations

. Mr. Karma Lotey as Chairman 

. Mr. Sonam Dorji as Member Secretary 

VII. Human Resource Development Committee under MoLHR   
1. Mr. Kinley Gyeltshen as Member

VIII. Private Sector Development Committee (PSDC)

• Mr. Karma Lotey as Member 

• Mr. Sonam Dorji as an Observer 

IX. CSO Authority           
1. Mr. Karma Lotey as an Eminent Member
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2 Preface

ABTO is pleased to present the Annual Report 2013, the financial report 2013, and the 
planned activities for 2014-15. 

The UNWTO World Tourism Barometer recorded a 5% increase in international tourists 
reaching 1087 million in 2013 from 1053 million in 2012. The scenario in Bhutan is no 
different with an increase of 9% arrival (including regional tourists) in 2013 from that of 
the 2012 arrivals.  Moreover, with the Tourism Council of Bhutan reporting an increase 
of 6% in arrivals in the first quarter this year as compared to last year, we can anticipate 
a good year ahead. 

The growth transpired in spite of a few but usual and inevitable factors like uncertainties 
in some of the major source markets and difficulty in getting seats and accommodation 
during seasonal months. For this, tour operators are the first and foremost service 
providers that one must appreciate for their persistent efforts and contributions for such 
an achievement, and for taking on board the plight of those affected by the travel qualms 
and carefully protecting our valued culture, environment and other resources. 

For ABTO, as in the past years, 2013 is marked with several achievements in terms of 
bringing positive changes in the development of the tourism industry in general and 
tour operation business in particular. ABTO has, over the years, earned its status as a 
premier organization and gained prominence in the industry and recognition by the 
government in coordinating and articulating our agenda going forward. Through the 
wide representation on the Board from all categories of tour operators, we have been 
able to comprehend the industry’s problems and become more vocal through effective 
communication. Moreover, ABTO is well represented in the nine committees, mostly 
high level, and other related meetings and forums to raise awareness and address 
concerns of the member tour operators. 

ABTO’s strength, enthusiasm and success however depend on the trust and confidence 
that members entrust on ABTO. ABTO will continue to be committed in representing 
our members in the best capacities to make change happen for a better, brighter future 
of the tourism industry. With this, I wish all member tour operators a successful year 
ahead. 

Karma Lotey
Chairman
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3 PART A: Major Activities 2013

3.1 Operational

3.1.1 Report on Thematic Workshop

In order to take stock of the ground views on key issues facing the tourism industry and raise 
possible solutions or recommendations towards preparation for the future direction of the industry 
and developing a strategy plan of ABTO, a brainstorming session was organized during the 13th AGM 
held on 9th August 2013 at RITH Conference Hall.

The four broad themes with various sub-themes on issues faced by the tourism industry recently and 
over the years deliberated were;

i. Institutional Setup

ii. Fiscal Issues

iii. Mandates

iv. Marketing and Promotion

The outcome report of the brainstorming session was shared with the members. The report will be a 
basis for the ABTO for onward discussion with relevant agencies and create a level playing field for 
tourism and ensure fair, transparent and improved service delivery. 

As an outcome of the report, two trainings were provided as recommended by members under theme 
3 Mandates and subtheme 3.1 Trainings on Tourism Management. Details of the trainings are given 
under the heading Human Resource Development.  

3.1.2 Submission and Deliberation on Issues with TCB

3.1.2.1 Foreign Exchange Account 

Following TCB’s announcement on opening of USD account to receive all tour payments and also 
moving of their current account from Bhutan National Bank to Bank of Bhutan after the release of 
the new Foreign Currency Account Regulation by Royal Monetary Authority, ABTO felt that it would 
be advisable to have understood and cleared all doubts right from the beginning, especially on the 
individual dollar accounts for tour operators. 

ABTO held a series of meetings to discuss on the issue with TCBS, BNBL and BoBL, and sought 
comments/ suggestions/ feedbacks from the members, which was submitted to TCB. However, the 
decision of the matter has been postponed until further notice. Currently, a joint team of ABTO and 
TCBS is formed to conduct a proper study on various value addition and ease/ flexibility of banking 
operation to the tour operators. 
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3.1.2.2 Bhutan-Thailand Friendship Offer

Honorable Lyonchhen called on an informal meeting with 50 tour operators on 22nd November 
2013. Some of the pressing tourism issues were discussed amongst members for presentation to the 
cabinet. These included the long-term benefit of the existing tariff system, developing sustainable 
infrastructure, promoting the eastern region, lack of proper marketing strategy, and procedural and 
other day-to-day tourism issues such as waste. 

It was then, that the PM officially announced the “Bhutan-Thailand Friendship Offer”, an off-season 
discount package for Thai nationals covering the months of June. July and August 2014.

While expressing our appreciation and support, in general, for the efforts by the government in 
offsetting the upcoming regular tourist season by offering a special tourism package to the Thai 
nationals in the months of June-August 2014, we also solicited views and concerns of tour operators 
that emerged during deliberations subsequent to the meeting with the PM on 28th January 2014 to 
be submitted to the government for consideration. 

Subsequently, a five page submission on special tourism package (such as negotiating Druk Air 
fare, offering packages coinciding Thai holidays/ extended weekends, and organising special events 
or festivals) and tariff system (to invest in measures to attract high-end tourists and leverage our 
tourism brand instead of changing tariff system, which is already working well for Bhutan) was 
made to the Tourism Council of Bhutan.  

3.1.2.3 Jakar Tshechu Date

Jakar Dzongkhag made a last-minute change to 2013 Jakar Tsechu dates. Considering the impacts of 
such last-minute decisions by the Government on product marketing and promotion, and more than 
200 tourists being affected, ABTO immediately wrote a letter to the Hon’ble Lyonchen, Chairman, 
TCB to reinstate the original dates. Accordingly, the tsechu dates were reinstated as per the directives 
of the Home Minister. 
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3.1.2.4 Input on Tourism Related Document

Over the years, ABTO has proven its credibility and capacity to deliver services to tour operators and 
has been instrumental in resolving many bottlenecks that existed in the tourism industry. ABTO 
repeatedly solicited for members’ views and comments for the formulation of the Draft Tourism Policy 
of Bhutan and the Strategy and Development Plan 2013-2018, and consistently contributed towards 
the amendment of the documents by including some important points, since these documents will 
regulate the way the tourism industry functions for years to come. Some other policy documents 
that ABTO contributed its views are Tour Operator Classification Document, Draft Tour Operation 
regulation, and Draft Human Resource Development Policy, FDI Policy 2010.

3.1.2.5 Manas as Royalty Free Zone

ABTO has requested TCB to consider Manas as a royalty free zone inline with other entry and exit 
point such as Phuentsholing and Samdrupjongkhar during ABTO and TCB meeting held on 13th 
March 2013. TCB has agreed to take up the matter forward for consideration.

3.1.2.6 Regulate Inflow of Regional Tourists

Realizing the increasing number of unregulated regional tourists visiting Bhutan every year and the 
impact on environment, economy and attractions, ABTO has requested TCB to devise mechanism 
for the benefit tourism industry. TCB has shared their concern on sensitivity and agreed to resolve 
the issue together with Department of Immigration. 

3.1.3 Education Support for Disadvantaged Children

ABTO has collected Nu. 25000 for supporting 34 needy student ranging from Class I – Class IX and 
handed over to Thrumshingla National Park for payment.  ABTO would like to thank M/S Snow 
White Tours and Treks and M/S Bhutan Birding and Heritage Travels for voluntary contribution 
and support.
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3.1.4 Rental Services: Satellite Phone

Under the Programme for South-south Cooperation project, ‘Strengthening of Tour Operators 
Associations in Bhutan and Costa Rica’ ABTO bought five satellite phones to facilitate effective 
communication in emergency for trekking in high altitude trek. ABTO has collected Nu. 28000 as 
rental charges by lending satellite phones to tour operators on a nominal charge.

3.1.5 Coordination with Airlines 

Coordination with Druk Air has been one of the regular and most important responsibilities that 
ABTO has assumed ever since its formation. Besides having been able to insert additional and split 
flights, obtaining flight schedules, improving customer service and providing timely notifications, 
some of the other pertinent airline issues discussed, negotiated and resolved in 2013 are:
• Refund Policy on Off-Season Discount (OSD) tickets 
• Block Purchase Refund 
• Standard Operating Procedure for Domestic flights
• Assistance for passengers on transit in New Delhi airport
With the arrival of Bhutan Airlines, ABTO commits to shoulder similar responsibilities for smooth 
and undisturbed tour operation. 

3.1.6 Coordination with Department of Civil Aviation

To avoid traffic congestion at the entry point of the Paro airport, Department of Civil Aviation has 
designated bus parking area way down to the pickup point causing inconvenience to take the down 
the luggage.  ABTO has requested the Department to look into the matter for facilitating luggage pick 
up and drop. Accordingly, the Department has extended their support for facilitation.

Realising ABTO’s mandate to develop and promote the Bhutanese tourism and travel industry 
with the highest standards of service, ethics and professionalism, we requested the Department 
of Civil Aviation for the criteria for availing emergency air services, which we would coordinate 
and communicate to the tour operators. This was thought of mainly to help ease and standardise 
the procedures of availing the emergency air services, which the customers until now, regard it 
disordered and unregulated. The proposition is still under requisition. 
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3.1.7 Festival Dates for 2014 and 2015

ABTO circulated the tentative festival dates for 2014 and 2015 in advance. However, there were a few 
adhoc changes in dates of festivals, especially the local ones that caused some unduly problematic 
situations. ABTO has however, corresponded with all parties involved/ affected and harmonised the 
situations for tour operators.

3.1.8 Road Block Coordination 

ABTO provided timely information to tour operators on the timings of the numerous roadblocks on 
the highways across the country, so that tours are not disrupted and accordingly be arranged. On 
the Dochula and Lamperi road widening ABTO suggested the concerned authorities for a one-time 
opening time to ease movement of vehicles instead of many opening and closing times. However 
it was not approved instead they have been very cooperative in terms of providing us the contact 
numbers of the site engineers and consulting us for appropriate timings. The main routes that 
required coordination were Dochula and Lamperi areas. 

3.1.9 ABTO Website

The ABTO website was revamped and launched on 1st January 2013. The new website is more 
interactive with a forum for members and has additional information bars including member 
listing. Registration for membership is also possible online. All emails and other information are 
archived in the website as suggested by members in the last Annual General Meeting. Latest industry 
updates such as flight schedules, festival dates, announcements, notifications, policies, regulations, 
classifieds, etc. are uploaded for information. 
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3.1.10 CSO Fair

The formal CSO system started only after the enactment of ‘The Civil Society Organizations Act 
of Bhutan’ in 2007 formalizing the CSO sector in the country. Before that, the formal set-up and 
recognition of CSOs rarely existed. Even today, with 33 registered CSOs, they are still largely unknown 
among the civil society in Bhutan. Therefore, in one of the CSO monthly meetings, members decided 
that a CSO fair be organized in order to create general awareness among the general public in respect 
to the roles and the activities of CSOs. Hence, it was organized on 12th October 2013 coinciding with 
the Royal wedding anniversary of His Majesty the King and Gyeltshuen. 

ABTO participated in the fair mainly to strengthen our network and create synergies for a positive 
social impact. 

3.1.11 Update on ABTO Fund

The Board of Directors, during the 66th Board Meeting endorsed the collection of USD 3 per tourist/ 
visit without a ceiling. With the Tourism Council of Bhutan Secretariat’s denunciation towards 
supporting the collection at source, ABTO started door-to-door collection after the Emergency 
General Meeting (held on 9th September 2011) with the general members’ consensus. It was decided 
that 50% of the funds collected would be contributed to HM’s Kidu Fund as a part of Corporate 
Social Responsibility. As per Article 13.12 of the Income Tax Act of Kingdom of Bhutan, 2001 it will 
be an allowable deduction from the gross income. 

ABTO would like to express its sincerest gratitude to the members for their support for ABTO’s 
stability towards compounding its effectiveness in serving its membership base and contribute to 
sustainable growth of its members and the industry. A total of Nu. 4,000,000 has been collected 
from January 2013 – April 2014 and Nu. 1,800,000 was contributed to HM’s Kidu Fund.

 

3.1.12 ABTO Club Concept

In order to create an environment to interact on a regular basis between ABTO members, Board 
of Directors and the stakeholders, a platform called ABTO Club was initiated. The meetings will be 
held on the last Friday of every month. The first club meeting was held on Friday, 11th April 2014 in 
Hotel Migmar, Thimphu. 
The specific objectives are, besides others: - 

. Platform for Thematic discussions.

. Creating an opportunity for ABTO to regularly update its members about its activities.

. Establishing a convenient and comfortable space for members to meet informally to discuss 
issues of common concern or interest.

. Interaction, Dialogue and understanding with other tourism sector stakeholders.

. Platform for Guest lecturers (Local/ Foreigner) to give talk and share their experiences
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3.1.13 Membership Certificate

In-order to authenticate the membership of tour operators with ABTO and for them to enjoy 
association support and endorsement, membership certificates are issued to registered members.  
The certificates will be issued on an annual basis to ensure their active involvement and participation 
for mutual benefit and strengthening the association. 

3.1.14 Facilitation during elections

Upon ABTO’s request, the Election Commission of Bhutan extended the postal ballot facility for the 
2013 National Council and National Assembly elections to the tourism sector. More than 1000 tour 
operators and their staff members who were on tourist duty during the poll day availed the facility, 
ensuring smooth and uninterrupted operation of tourism business. 

 

3.2 Product & Infrastructure Development

3.2.1 Phajoding Campsites

Nature Recreation an Ecotourism Division (NRED) under the Department of Forests and Park 
Services has developed campsite at Phajoding with basic amenities such as camping ground, 
kitchen, shower, toilets and guest house. The facilities will be handed over to Phajoding Sedra for 
management and sustainability. 

Since tour operators play important role in terms of usage and sustainability, ABTO provided input 
on services and associated charges for the benefit of tour operation business. To ensure smooth 
implementation and monitoring, ABTO’s representative in their committee will play advisory role 
for the larger interest of tourism industry. 
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3.2.2 Community Tourism in Phobjikha

Under the Community Based Sustainable Tourism project, Royal Society for Protection of Nature 
(RSPN) has come up with various community product and services such as home stay, participating 
in farming activities, shearing of wool, cultural program, customized tour and trekking etc.  ABTO 
has been playing an important role in terms of marketing and negotiating on service charges besides 
providing tourism expertise for the benefit of tourism business.

3.2.3 Bicycle Tourism in Phobjikha

ABTO in collaboration with RSPN has implemented Bicycle Tourism Project in Phobjikha through 
financial support from Austrian Coordination Office involving local guides and communities for 
operating and managing bicycle rental services.

ABTO played key role for establishing rental service centre equipped with high quality trek bicycle, 
accessories, maintenance tools and affordable service charge for the benefit of tourism.
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3.2.4 Rhododendron Festival

The feedback from tour operators on first rhododendron festival was deliberated with NRED and 
accordingly decided to have second festival on 18th-20th April during blooming season.  Further, 
input was given for improving some of the activities of the festival.

3.3 Human Resource Development 

ABTO assessed some of the training needs of members during 13th AGM and accordingly implemented 
some of the HRD programmes as follows: 

3.3.1 Finance for Non Finance Training

ABTO in collaboration with Institute of Management Studies (IMS) have enhanced capacity of 
29 people from tour companies, hotels and resorts through the Low Carbon Tourism Project. The 
participants were familiarized on the following modules:
·	 Accounting Fundamentals
·	 Establishing Internal Control system
·	 Capital and recurrent expenditures-Treatment processes
·	 Business Income tax- Relevant provisions and treatment
·	 Comprehending & Interpreting key financial terms statements and Information
·	 Evaluating opportunities financially

3.3.2 Effective Business Management Training 

Under the Low Carbon Tourism Project, ABTO in collaboration with IMS had trained 30 people 
from tour companies, hotels and resorts on following topic:
·	 Change Management
·	 Critical Thinking
·	 Service Quality dimensions
·	 Integrating Social and Organizational Values
·	 Key drivers of CSR
·	 Business ethics
·	 The role of culture in business
·	 Greening Office operations-Use of ICT
·	 Enhance the working environment with green efficiency Development of checklist in the office
·	 Getting the best employees
·	 Sustaining high performance employees
·	 Training need analysis
·	 Performance management systems
·	 Business performance through HR strategy
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3.3.3 Sustainable Management and Development Training 

The training on “Sustainable Management and Development of Tourism Business in Bhutan” was 
organized from 21 – 22 November 2013 as a part of Low Carbon Tourism Project. The training was 
conducted in collaboration with Thimphu TechPark by inviting Mr. Naoyuki Teshima as a resource 
person, who has enormous experience on the subject.

 The training offered Japanese management know-how, experience and systematic methodology that 
can be applied in the Bhutanese context. The major components of the training are source market 
trends and marketing improvement, service quality and financial management improvement. The 
training has developed capacity of 22 people from tour companies.

3.3.4 Awareness Workshop on Compilation and Filing Taxes

All business entities are required to properly maintain their books of accounts for filing Business 
Income Tax (BIT) to the government annually. The Department of Revenue and Customs (DRC) has 
encountered several lapses and errors while assessing the companies account. Accordingly, DRC in 
collaboration with ABTO has organized an awareness workshop on compilation and filing of taxes 
from 10th to 12th December 2013.  Total 120 people of various tour companies have attended the 
workshop.

3.3.5 Training of Trainers 

Under the EU Low Carbon Tourism Project, five training of trainers’ trainings in energy, water 
management and carbon footprint were conducted with participants from relevant stakeholders 
(TCB, NRED, NEC, RSPN, GAB, HRAB, and ABTO) and institutes (RITH, BISHT). Total, 24 people 
were trained as trainers in key components of energy management, water management and carbon 
management for tourism. 
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3.3.6 Technical support and one-on-one consultations 

The international and local experts under the EU Low Carbon Tourism Project provided technical 
support to tourism service providers (tour operators, guides, hotels, restaurants) through field visits 
and 1-1 consultations. The field visits and 1-1 support also initiated data management practices 
within designed formats for Energy, Carbon and Waste. 

3.3.7 Tourism Coaching Program in Netherlands

ABTO facilitated 16 tour operators to join the Tourism Coaching Programme in the Netherlands 
organised by CBI. CBI is the Netherlands Centre for the Promotion of Imports for developing 
countries, an agency of the Netherlands Ministry of Foreign Affairs. 

The aim of the program is to support Bhutan tourism companies for improving access to the European 
market and to increase financial turnover. The one time participation fee of Euro 500 only will cover 
the following:

·	 One-week intensive export training in the Netherlands in February 2014, all travel and 
subsistence costs covered

·	 Export audit and advice from dedicated consultant for 2-3 years
·	 Financial support for visiting international fairs
·	 Several trainings in for example web marketing, business management, sustainability, 

marketing
·	 Coaching in linking up with EU business partners
·	 Networking with other companies in Bhutan and other CBI supported countries
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As a follow up on the one-week intensive export training in the Netherlands in February 2014, two 
experts from CBI was in Bhutan recently to organize a one and a half day workshop and to provide 
1-1 coaching. The program is expected to end in 2017, and any tour operator can take part in it. 

3.4 Projects 

3.4.1 Low Carbon Tourism

The overall objective of the EU funded project is to contribute to economic prosperity, poverty 
reduction and climate change mitigation in Bhutan by promoting tourism development.

Specifically, the focus will be on creation of Low Carbon Tourism products and packages for reducing 
Green House Gas (GHG)/CO2 emissions and build up expertise in the tourism industry. The project 
also aims to develop tools to reduce consumption of natural resources/energy, enhance capacity in 
terms of human resources development and innovativeness in businesses, besides strengthening 
Public Private Partnerships.
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The major results of the project are as follows:

·	 24 representatives comprising from ABTO, TCB, HRAB, GAB, RSPN, NEC, NRED, RITH, 
BISHT, Hotels and Tour Companies were trained as trainers

·	 Built up capacity of 81 industry people through trainings such as finance, business management 
and sustainable development of tourism business.

·	 Documented 11 case studies as sample for understanding the carbon status on hotels, Tour 
Company, government and non government offices.

·	 Baseline survey report completed (final draft)
Status: Underway
For detailed information on the project, log on to www.bhutanlowcarbon.org

 

3.4.2 Capacity Building Training 

As a part of cofounding activity of the low carbon tourism project, ABTO has secured fund from Civil 
Society Organisation Fund Facility (CSOFF) for supporting training of trainers training on carbon, 
waste and energy management for the benefit of tourism industry. The project has documented 
11 case studies comprising of hotels, tour operators, government and non government agencies as 
samples for future reference on carbon management.

3.4.3 Bicycle Tourism in Phobjikha

ABTO in collaboration with RSPN through financial support from Austrian Cooperation Office has 
implemented the project on bicycle tourism in Phobjikha. 

A local bicycle rental service, owned and managed by the local communities involving local bicycle 
guides as the key players was established as an alternative product for tourism.

3.5 Publications

3.5.1 Festival Program 
Brochures

The design and quality of the Thimphu 
and Paro Tshechu program brochures 
have been improved. The publication 
cost is met through advertisement and 
sale of brochures. 2000 copies of Paro 
Tsechu and Thimphu Tshechu brochures 
were printed for sale and distribution.
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3.5.2 Bhutan Travel Directory 2014

The Bhutan Travel Directory is an annual publication of the ABTO. The Bhutan Travel Directory 
2014 was printed and will be distributed to the members, relevant stakeholders, Missions and 
Embassies abroad for information and promotion. The Directory also includes brief write-ups on 
Bhutan, Bhutan’s Tourism Policy, and other basic travel information. The printing cost is covered 
entirely by the income generated from the ads. Therefore, it does not have any financial implications 
on ABTO’s budget.

3.5.3 ABTO Organizational Brochure
With increasing number of new licensed tour operators every year, it becomes crucial for members 
to understand and familiarize themselves with the industry and the roles of related associations and 
the benefits they can obtain from their membership. Therefore, ABTO developed a user-friendly 
booklet with background information on ABTO, its role in the industry, past achievements and 
membership benefits. 
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3.5.4 General Manual for Tourism Service Providers
Towards collective service delivery and harmonizing positive image of the service industry in the 
country, ABTO developed a handy manual for tourism service providers. The manual is designed as 
a simple reference and checklist for the Tour Operators as well as stakeholders and service providers 
to understand the broad general processes involved in tour operations, and to have a common 
understanding and consistent information. 

The manual also contains some of the useful information like the festival dates and contacts that 
may help the tour operators and users of this document. 
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4 Financial Report for 2013

4.1 Income and Expenditure Statement
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4.2 Balance Sheet
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5 PART B: Planned Activities for 2014

5.1 Operational

5.1.1 Submission and Deliberation on Issues with TCB

ABTO will follow up on following issues have been discussed with TCB for further deliberation with 
concerned Department/Ministry:
Ø	Thimphu-Wangdue Highway Road Block 
Ø	Biometric System
Ø	Standard FAM Guidelines 
Ø	Biking along Taktsang Trail
Ø	Guide Refresher Course
Ø	Revisit Trekking Equipment List and Condition for tax exemption
Ø	Increase allowable taxes from 2%-5%

5.1.2 Standard Guidelines for Trail Adoption

As a part of corporate social responsibilities and supporting effective management of popular 
touristic areas, few tour operators have volunteered to adopt some of the popular trekking trail and 
rivers. Since government doesn’t have any standard guideline for adoption, ABTO has requested 
Department of Forests and Park Services to look into the matter for the benefit of tourism industry 
and country as a whole. The Department has instructed NRED to work on the guideline.

5.1.3 Fishing Regulation

Fishing as a tourism activity is becoming popular and without having a standard guideline or 
regulation, the activity cannot be promoted officially. Although, Department of Forests and Park 
Services facilitates issuance of fishing permit on a special request, the facilitation is confined within 
the concerned forestry official and moreover the designated area is at large. Therefore, based on 
ABTO’s request with NRED for meaningful promotion of fishing as tourism activity, a fishing 
regulation has been drafted by NRED.

5.1.4 Development of Inventory System for ABTO

Under the EU Low Carbon Tourism Project, a regional IT expert will be commissioned to develop an 
electronic stock inventory system for ABTO office. The system will help in the secretarial organization 
and bring professionalism and increase productivity through a well-managed stock inventory. 

5.1.5 Up-gradation of Tashel System 

ABTO will upgrade the tour operators’ version of Tashel System through Low Carbon Tourism 
Project and if possible integrate with online Tashel System in consultation with TCB for the benefit 
of tour companies in terms of planning, reporting and decision making of the travel business.
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5.1.6  Dot Travel (.travel) Registration

ABTO will be the Authentication Provider for Bhutanese travel industry businesses with the .travel 
domain name. A .travel name identifies a company as a certified and bona-fide service provider 
in the international travel market. All member tour operators can avail the .travel domain name 
without any service charge for authentication. 

Details of benefits, pricing and registration process is given on http://www.abto.org.bt/travel-
domain/register-your-travel/

5.2 Product & Infrastructure Development

5.2.1 Phajoding Campsites

ABTO will follow up with NRED on the rates and be vigilant on the services and management aspect 
of the system for the benefit of tour operation business. 

5.2.2 Home Stays in Phobjikha

ABTO in consultation with tour operators will provide feedback and input to RSPN for further 
improvement and ensure that standards are maintained for implementation and operation of 
ecotourism activities in Phobjikha.

5.2.3 Rafting and Biking

Adventure tourism activities such as river rafting and biking are getting more popular nationwide for 
both international and domestic tourism in the country. These activities have immense opportunity 
especially to promote domestic tourism, which is currently lacking and by looking at the dynamic of 
Bhutanese population it is time to maximize the opportunity for the benefit and sustenance of tourism 
industry. Therefore, ABTO has proposed the Tourism Council of Bhutan for the construction of ramps to 
promote rafting in Po Chhu and Mo Chhu in Punakha. ABTO also requested for financial assistance for 
the development of bicycle trails in Phobjikha. 
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5.3 Human Resource Development 

ABTO will focus on need based training for tour operators and continue 1-1 consultancy services in 
areas such as ICT, carbon, energy, waste and website management. 

Further, ABTO will closely work with Centre for the Promotion of Imports from developing countries 
(CBI), Ministry of Foreign Affairs, Netherlands for supporting coaching programmes to tour 
operator and getting their expertise for strengthening ABTO Secretariat for effective representation 
and improving membership services.

5.4 Project

ABTO will continue implementing the Low Carbon Tourism Project and come up with atleast 20 
different low carbon tourism products and packages for promotion. 

ABTO will initiate match making activity as a part of the project by creating an online platform 
for promotion, sale and business activities facilitating and linking tourism players (tour operators, 
hotels, guides, restaurants, textile, handicrafts, communities, government and non government 
partner etc) for the benefit of tourism business.

5.5 Publication

ABTO will focus on Punakha Tshechu booket, tourism product brochures, booklet on traditional 
symbols and motifs and Bhutan Travel Directory 2015.
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 - 2015

5.6 Work Plan 2014 - 2015
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